
E�ciency and Innovation - SAP Agile Bioenergy

Strategic Objectives Opportunity Areas

Revenue Growth

Operational E�ciency

Operation Expansion

Decision-making 
Process Support

1. Finances and Controlling

2. Supplies and Logistics

3. Industrial Management

4. Agriculture and Contracts 
Management

5. Projects and Maintenance 
Management

6. Corporate Governance and 
Risk Management

7. Tactile / Operational 
Strategic Planning

 Key Points of Value

1. Future Cash Flow, Operations Costs Management; Investment 
Projects Management; Advanced Treasury; Loans & Financial 
Investments.

2. Centralized Procurement Management; Inventory and entire 
productive and distribution visibility; Price Management; 
Procurement Quotation Automation.

3. Harvest Planning; Production x Implemented plans Comparison; 
Integration of production with inventory and quality control.

4. Harvest planning; Productive Capacity Visibility; Partnership and 
Suppliers Contracts Management; Integration of Agricultural area 
with inventory, �nance, costs and quality.

5. Preparation of crop and intercrop maintenance plans; Visibility of 
resources for accomplishment of maintenance plans; Automotive 
Maintenance.

6. Transparency of information for auditing, authorizations and access 
control; Regulatory Requirements; Tax / Accounting SPED and 
electronic Invoice.

7. Multiunit; Product Mix; Harvest Plan; Production Mix; Harvest 
Period; Logistics Plan; Sugar Cane Cutting Plan.

Business Problem:

O�ered Solution
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Finances and Controlling
Tax
Financial
Accounting
Treasury / Investments
Permanent Asset

Logistics
Sales and Distribution
Invoicing
Procurement
Inventories

Human Resources
Payroll
Rural Workers Payroll
Health and Safety
Environment

Agricultural
Resources Planning
Preparation and Planting
Harvest
Cultural Treatments
CCT – Cutting / Loading / Transport
Agricultural Operations Notes
Workforce

Contracts Management
Partners
Suppliers
Vehicle Maintenance
Posts

Industrial
PCP
Industrial Income
Industrial Bulletin
Energy Co-generation
Laboratory
Industrial Maintenance
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